MANAGERIAL DECISION MAKING WITH EXCEL
· SPREADSHEET CAN BE USED AS A TOOL FOR MODERN MANAGERIAL DECISION MAKING.MODELS CAN BE DEVELOPED IN MS EXCEL AND THAT CAN BE USED TO ANALYSE COMPLEX PROBLEMS TAKEN FROM ALL THE FUNCTIONAL AREAS OF MANAGEMENT,INCLUDING FINANCE, MARKETING,OPERATIONS AND HUMAN RESOURCES.
· A BROAD RANGE OF ANALYTICAL METHODS INCLUDING LINEAR PROGRAMMING, INTEGER LINEAR PROGRAMMING,DECISION ANALYSIS,DECISION TREES,QUEUES AND MONTECARLO SIMULATION CAN BE USED FOR DEISION MAKING PURPOSES.
· RECENT IMPROVEMENTS TO SPREADSHEET SOFTWARES,INCLUDING ENHANCED INTEGRATION OF SPREADSHEETS WITH ACCOUNTING DATA,REDEFINED SOPHISTICATION IN THE SPREADSHEETS THEMSELVES AND THE RELEASE OF NEW SPECIALISED SPREADSHEET ACCONTING TOOLS ALL MADE SOFTWARE A STRONGEST TOOL IN THE HANDS OF BUSINESS MANAGERS.
· SOME YEARS AGO, LOTUS 1-2-3 AND MICROSOFT EXCEL TOK GREAT LEAP FORWARD WITH THEIR SPREADSHEET PACKAGES. THEY ADDED THE TOOLS THAT ALLOWDED THE SPREADSHEETS TO DIRECTLY ACCES DATABASE DATA. NOW FINANCIAL DATA THAT WAS STORED IN A DATABASE CAN TRANSFER DIRECTLY FROM THE ACOUNTING SYSTEM INTO SPREDSHEETS WITHOUT REKEYING. AS A RESULT, MANAGERS ARE ABLE TO SAVE TIME AND ERRORS. 
· INSTEAD OF EXPORING DATA FROM THE FINANCIAL SYSTEM AND IMPORTING IT INTO THE SPREADSHEET,DIRECT DATABASE ACCESS ALLOWS MANAGERS TO OPERATE FROM WITHIN THE SPREADSHEET TO DEFINE SIMPLE QUERIES TO EXTRACT DATA FROM THE DATABASE DIRECTLY INTO THE SPREADSHEET CELLS.
· THIS DATABASE CAPABILITY ALLOWS RELATIVELY COMPLEX QUERIS TO BE RUN ACCOUNTING DATABASE USSING STRUCTURED QUERY LANGUAGE [SQL] 
· HOWEVER,FULL BLOWN FINANCIAL STATEMENTS CANNOT BE PRODUCED WITHOUT THE USE OF ADDS-INS OR MICRO PROGRAMMING.

